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Innovation

The act of making changes in something established, especially
by introducing new methods, ideas, or products.






In 1958, corporations on the S&P 500 lasted in the
index for an average of 61 years.

Today, It’s 18 years.

At the current churn rate, 75% of today’s S&P 500
companies will be replaced by 2027.
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The 1st Industrlal Revolution: 1760 1820

The steam engine and the cotton mill.



Electricity and assembly line production.



The 3rd Industrial Revolution: 1960-2010

Information technology.
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The 4th Industrial Revolution

Merging the d




Jeremy Smith
IT Specialist

/
PN
A7 amweR
FaT —=m
Amr SEY
W G

//

Acme Enterprises
123 Lombard Street
Brookdale, NY 10023
+1 202-345-8776




Jeremy Smith

IT-Speecialist*

Innovation Manager

Acme Enterprises
123 Lombard Street
Brookdale, NY 10023
+1 202-345-8776




i (67) Bret Waters | LinkedIn x / [} Search | Sales Navigator

@ Secure https://www.linkedin.com/sales/sez ke ry=false&lez er=true&trk= — o

== Apps & Google Drive [ AYSI Book [=] Digital Transformati.. 5 BUS-217 [£5 GSBI [ Building Teams [ Daily Reading [¥ Calendar [=JImported [5 LTW Presentation

L * 3
m == Start your Advanced Search 0 results m X S

| Searches

Profile filters Show only TeamLink Connections Apply your sales preferences

| —
Enter keywords ...

Save s€

Keywol

Enter

Exclude
Exclude
Exclude

SEAEN  Role & tenure filters

Geogr
o

. ‘ innovation
Relatio
-+ Hoy Director Innovation
+ 1st Cc Innovation Director
+2nd C Director Of Innovation
+ Groug Innovation Manager
+3rd + Head Of Innovation

Company filters .
Innovation Consultant

Compa Vice President Innovation

+ Co C Chief Innovation Officer

Industr‘
+ Ad

Comp
+ Ad

BUNCHIE  Other filters
+ Ad

Title




Industry

= =

First name

="=
I

Role & tenure filters

Function

I

==

Il

Years in current position

= =

I
l

Company filters

Company

= =

Company type

= =

Other filters

Tag

Current s~

Postal code

= =

Last name

Title

innovation

Director Innovation
Innovation Director
Director Of Innovation
Innovation Manager
Head Of Innovation
Innovation Consultant
Vice President Innovation

Chief Innovation Officer

Current s~

I

= =

I

Profile language

I

= =

I

Seniority level

I

==

I

Years of experience

= =

I
l

Past company

= =

Member since




HOME

Q Search by keywords or boolean

Leads Accounts

Save search

Keywords

Enter keywords ...

Exclude saved leads
Exclude viewed leads
Exclude contacted leads
Search within my accounts

Geography
Add locations
+ United States (47,694)
+ France (16,541)
+ United Kingdom (14,637)
+ Paris Area, France (8,051)

Relationship
How closely you're connected
+ 1st Connections
+2nd Connections
+ Group Members
+ 3rd + Everyone Else

Company Current ~v
Companies or boolean

+|BM (1,124)

+ SAP (931)

+ Nike (563)

+ European Commission (499)

Industry

Acd Ina

168.9K

Total results

LISTS DISCOVER ADMIN

10.2K 38

Changed jobs in past 90
days

Selected filters (1): innovation

B
%

Christophe Cazes - 2nd | Faurecia

Director Of Innovation
1 year 6 months in role and company
France

Shared Connections (7) Related Leads

Vincent G Tobias -

Head of Innovation
7 years 9 months in role and company
NCR - National Capital Region, Philippines

2nd | Ayala Corporation

Shared Connections (1) Related Leads

Jeremy Balkin - 2nd | HSBC

Head Of Innovation
3 years 6 months in role and company
Greater New York City Area

Shared Connections (3) @ Related Leads

Eoin Harrington - 2nd | Restoration Hardware

SVP Innovation
6 years 3 months in role and company
San Francisco Bay Area

Leads with TeamLink intro

Er @ | B

Advanced Saved Searches

346

Mentioned in the news in
past 30 days

View all filters

Save as lead

Save as lead

Save as lead

Save as lead




HOME LISTS DISCOVER ADMIN

Q Search by keywords or boolean

Leads Accounts 168.9K 10.2K 38

B EEEE—————————— Total results Changed jobs in past 90 Leads with TeamLink i

days
Save search

Selected filters (1): innovation
Keywords

: X : :
Enter keywords ... Christophe Cazes - 2nd | Faurecia

Director Of Innovation

Exclude saved leads 1 year 6 months in role and company
Exclude viewed leads France

Exclude contacted leads
Search within my accounts Shared Connections (7) | Related Leads



ﬁ:]' (67) Bret Waters | LinkedIn X ﬂ_'ﬂ Search | Sales Navigator X

@ Secure | https://www.linkedin.com/sales/search?facet=CS&facet.CS=1&titleScope=CURRENT&jobTitleEntities=innovation&count=25&start=0&EL=auto&upd...

== Apps & Google Drive [=] AYSI Book [ Digital Transformati... [ BUS-217 [ GSBI [ Building Teams [ Daily Reading F] Calendar [ Imported [=]LTW Presentation

m HOME LISTS DISCOVER ADMIN

Q_  search by keywords or boolean Advanced Saved Searches

Leads Accounts 61.9K 4.1K 17 147

N Total results Changed jobs in past 90 Leads with TeamLink intro Mentioned in the news in

Save search

Keywords

Enter keywords ...

Exclude saved leads
Exclude viewed leads
Exclude contacted leads
Search within my accounts

Geography
Add locations

+ United States (20,915)

+ France (6,459)

+ United Kingdom (4,808)
+ Paris Area, France (3,667)

Relationship
How closely you're connected
+ 1st Connections
+2nd Connections
+ Group Members
+ 3rd + Everyone Else

Company Current s
Companies or boolean

+1BM (1,123)

+ SAP (932)

+ PepsiCo (679)

+ European Commission (499)

Industry

Add industries

days

Selected filters (2): 10,000+, innovation

Jeremy Balkin - 2nd | HSBC

Head Of Innovation
3 years 6 monthsin role and company
Greater New York City Area

Shared Connections (3) @ Related Leads

Christophe Cazes - 2nd | Faurecia

Director Of Innovation
1 year 6 months in role and company
France

Shared Connections (7) Related Leads

Elly Hardwick - 2nd | Deutsche Bank

Head of Innovation
2 years 6 monthsin role and company
London, United Kingdom

Shared Connections (1) @ Related Leads

Peggy Grigus Mangot - 2nd | Wells Fargo 4:

SVP, Innovation
1year 11 months in role and company
San Francisco Bay Area

Shared Connections (1) @ Related Leads

past 30 days

View all filters

Save as lead

Save as lead

Viewed Save as lead

Save as lead




[f4 (67) Bret Waters | LinkedIn x / [} Search | Sales Navigator X

@ Secure | https://www.linkedin.com/sales/search?facet=CS&facet.CS=I&titleScope=CURRENT&jobTitleEntities=innovation&count=25

pr—

=== Apps & Google Drive AYSI Book

Leads

Save search

Keywords

Enter keywords ...

Exclude saved leads
Exclude viewed leads
Exclude contacted leads
Search within my accounts

Digital Transformati...

—

—_

BUS-217 [—] GSBI Building Teams

HOME LISTS DISCOVER

Q Search by keywords or boolean

Accounts

61.9K 4.1K

Total results

days

Selected filters (2): 10,000+, innovation

Head Of Innovation

Shared Connections (3)

pr—

Daily Reading Calendar

Changed jobs in past 90

ADMIN

L7

Jeremy Balkin - 2nd | HSBC

3 years 6 months in role and company
Greater New York City Area

Related Leads

pr—

Imported

Advanc

Leads with TeamLink intro



ormer Yaftfoods o B
E)KOHMOb" dalialr,

The (Q)MTB'QNEF Company c I S C o

Bankof America <> - ’ : (ép] CC_OmCQSt‘

Conocc;Phillips I'nvens

& % - Fed
v CI t l ve"Lo n NORTHROF GRUMMAN
JPMORGAN CHASE & CO, O -
c AT /’7---- _\\\‘
I, “|’ 3

Berksuire Harsaway AI G : \K : Aetna N ; -

zz Prudential EXF,RESS
CardinalHealth ~  Sprint A
P(@' i ' .]\'ixll)l(t‘:.l'.i\i : LG8
U v OAistate el

FARGO
UnitedHealth Group s -
R) VALERO GgeneraL oynamics HESS INGRAM
)
ADM

AmerisourceBerger 'l‘“l _l» ] M ANA

CoOSTCco m RITE
=——WHMOLESALE Honeywell lll I :,
—) ) Abbott +T

Johnson //))

# News Corporation Contl’OlS

TARGET PR '
permeen 2\ FannieMae. €3

@ Sachs PR i TIAA
- KX MERCK CREF

@J?ﬂf/ﬂﬂ

—

WELLPOINT

qui'; AN ;(‘ L’fh WOH
U ¢

’ 5



P(@_ Sprint

T @9 Allstate

VALERO

CardinalHealth
WELLS
lw FARGO
M

UnitedHealth Group

p)
AmerisourceBergen

gcsrsg

@aaflma

HU\/I \N/\

Honeywell

STATE FARM

——
——

WELLPOINT
S‘of‘}‘[.‘gu}l.{g‘-(‘;’th‘ﬁU",
medco

iz United
Technologies

Q\l\ C

TARGET

@ @ FCHS G

¢.9 MERCK

ENTERPRISE
GP HOLDINGS LP.

AP .
X RIPT
f.,s PRESS SC S
-

.-’ﬁ

Metlife
supsmlqw

FCS(«,mc H C A

SAFEWAY )

= PEPSICO

oration

r{] FannieMae.

TimeWarner

Hospital Corporation of America

¥€ Liberty
Mutual

GENERAL DYNAMICS | ES | INGRAM

G

mlﬂﬁa

Abbott
a Johnson /)))

Controls

0( L '-:
THE g

HARTFORD

TIAA
CREF

LN
TRAVELERS )
Morgan Stanley

rﬁ MassMutual

FINANCIAL GROUP

Raytheon

ADELTA
amazoncom




| had 100 really interesting conversations,
with 100 really interesting people.

Here are some of my findings:



It’s hard.



In the past 25 years, how much genuine
Innovation has happened within large
incumbent corporations?




IS rife with disruptive innovation today, but did Amazon innovate
this or was it Walmart or Tesco?

For , did BBC, ABC, NBC, CBS do it or Twitter/Youtube/Facebook?

Has Boeing or Airbus (or NASA) been innovating or SpaceX and
Virgin Galactic?

Is GM or BMW leading the innovation today or
IS it Tesla/Waymo/Uber?

Did the big banks create the revolution or did Nubank, Square,
Wise and Monzo?

Credit to Vinod Kholsa: https://medium.com/@vkhosla/the-silicon-valley-culture-bdc86db0b524



https://medium.com/@vkhosla/the-silicon-valley-culture-bdc86db0b524

Executives agree on the importance of innovation but are
often dissatisfied and lack clarity on what the problem is
and how to improve.

Although most executives agree
that innovation is critical for ... only very few are satisfied
their business ... with the outcome

84 0/ 0 80 O/ 0 6 O/ 0 Very few know what
exactly the problem is,

and how to improve in
innovation and R&D

Innovation is Business Satisfied
Important to models are with

growth at risk Innovation
strategy performance

Source: McKinsey Global Innovation Survey, McKinsey analysis




and Nnow 10 Improve.

Although most executives agree
that innovation is critical for
their business ...

84% 80

Innovation is Business
Important to models are
growth at risk
strategy

... only very few are satisfied
with the outcome

6 0/0 Very few know what
exactly the problem is,
tiafiad and how to improve in
\?V?(I"\S © iInnovation and R&D
Innovation
performance

insey&Company Source: McKinsey Global Innovation Survey, McKinsey analysis




* Make it an M&A imperative.
e Associate with incubators/accellerators.
e “Fast follow” rather than innovate.

e Corporate venture funds.

“I believe that trying to create genuine innovation
within our organization is a fool’s errand”.






But what are the best practices for creating
a culture of innovation within a company?




“Our culture was that we never let a manager
launch a product that we didn’t feel had a 95% +
chance of success. Today, If you walit for that
kind of certainty you’ll never innovate anything.”



“The external relationships we’ve cultivated
have been key to our innovation process”.



“Most C-suites are stocked with people who
have been locked Into one paradigm their whole
career. The echo chamber effect is fatal to
Innovation.”

“Innovation opportunity is often found at the seams”.



“P&L managers have no incentive to innovate
because It hits their group’s bottom line and
Impacts their bonus this year.”



“Great innovation begins with insights into
customers. There are no customer Iinsights
inside the building, just uninformed
opinions”.



“R&D was a back-of-the-house operation
where we put socially-awkward scientists.
Innovation requires a customer-facing team
of top performers and creative thinkers.”



“The big banks might have gotten to Fintech
eventually, but by the time they created a
committee to have a discussion about scheduling
a meeting to create a task force, there were 10
Fintech startups nipping at their heels”



Amazon pushes new live code to their
production servers every 11.6 seconds.

Source: https://youtu.be/dxk8b9rSKOo



https://youtu.be/dxk8b9rSKOo

“My CEO still thinks innovation means
building mobile apps”.
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Casper is only three years old and has already developed a cult following — notorious

for disrupting the $14 billion mattress industry and completely changing the way

consumers shop for mattresses.




Design Thinking:
An engineering framework for creating products that succeed.
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